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Gender Pay Reporting as at 5th April 2025 
 

A B Graphic International Limited (“ABGI”) as an employer of over 250 employees is required to carry 
out Gender Pay Reporting by way of the Equality Act 2010. This involves publishing a number of 
metrics comparing the earnings of women and men employed by ABGI.  

Paying women and men equal pay for equal work is required by law. Reporting a gender pay gap 
does not mean that ABGI is not meeting this legal requirement. 

Ordinary Pay and Bonus Gap 
 

Difference between men and women 
 Mean  Median 
 2025 2024  2025 2024 

Ordinary Pay 14.1% 11.6%  12.0% 12.8% 
Bonus Paid 66.5% 71.4%  -8.3% -25.0% 

The table above shows ABGI’s mean and median pay gap on ordinary pay for all employees as at the 
snapshot dates of 5th April 2025 and 5th April 2024. The table also shows the mean and median pay 
gap on bonus payments for all employees made in the twelve months prior to the snapshot dates ie. 
6th April 2024 to 5th April 2025 and 6th April 2023 to 5th April 2024.  

The mean is calculated as the total value of all items divided by the number of items. The median is 
calculated as the middle item once all items have been ordered by value. 

The values above reflect the higher proportion of men in senior positions within the business. The 
increase in the difference of mean ordinary pay has been partly driven by a higher intake of female 
apprentices recruited during the year which is key to reducing this metric in the future. The reported 
number would have been 12.4% without this effect. 

A greater proportion of remuneration in senior positions is derived from bonuses which in turn is 
determined by the financial performance of the business and timings differences. This is reflected in 
the “bonus paid” mean metric. This measure has reduced from the prior year and will reduce further in 
the next reporting period. 
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Proportion of Employees receiving a bonus payment 

 
Proportion receiving a bonus 

 2025 2024 
 Women Men Women Men 

Received a Bonus 76% 89% 85% 89% 
Did not receive a Bonus 24% 11% 15% 11% 

The table above shows the proportion of employees who received a bonus payment in the twelve 
months prior to the snapshot dates ie. 6th April 2024 to 5th April 2025 and 6th April 2023 to 5th April 
2024. 

Eligibility for a bonus payment is determined by service during the preceding financial year and is 
unrelated to role or gender. 

Pay Quartiles 
 

Proportion in each Quartile Band 
 2025 2024 
 Women Men Women Men 

Quartile 1 26% 74% 29% 71% 
Quartile 2 7% 93% 7% 93% 
Quartile 3 8% 92% 8% 92% 
Quartile 4 8% 92% 8% 92% 

The table above shows the proportion of women and men in each earnings quartile. This is calculated 
by ordering each employee’s ordinary pay by value and splitting into four equal groups. The 
proportion of women and men in each group is then calculated.  

Narrative 
 
A B Graphic International Limited (ABGI) is a manufacturer of specialist equipment for the label 
printing and converting industry. The Company strives to provide high quality products for customers 
and to constantly develop its range of products. As such, senior members of the workforce are made 
up of highly-skilled Engineers. It takes many years of on-the-job experience and learning to specialise 
in the niche market in which the Company operates. 

ABGI recognises that the 2025 gender pay gap data reflects the structural reality of operating within a 
highly specialised and traditionally male-dominated engineering sector. Our mean ordinary pay gap 
has increased (14.1% versus 11.6%) partly driven by the recruitment of a higher number of female 
apprentices during the year. 

The Company benchmarks itself against the manufacturing sector as a whole. In previous years the 
benchmark has been a survey completed by Make UK (formerly Engineering Employers' Federation 
(EEF)). However this has now not been updated since June 2018 and so data available from the UK 
Office For National Statistics “Gender pay gap in the UK” published October 2025 is also considered.  

This shows the sector averages as follows: 

• Mean pay gap – Make UK report 13.3%, UKOFNS Overall 6.9%, UKOFNS Technical 
occupations 12.5%  (ABGI – 14.1%) 
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• Median pay gap – Make UK report 10.2%, UKOFNS Overall 6.9% (ABGI – 12.0%) 

 The Make UK report highlights that the Engineering sector remains male-dominated and notes: 

• 7% of Engineering apprentices are women 
• 5.2% of registered Engineers or Technicians are women 
• 15% of Engineering graduates are women 

We are not complacent and are taking targeted action to improve gender representation and 
progression. We are actively advancing our Women in Engineering agenda, including speaking at 
Chartered Institute of Personnel and Development (CIPD) events to promote greater female 
participation in technical careers and share best practice.  

Internally, we have introduced development programmes to support women in progressing into 
technical roles.  

We are strengthening outreach initiatives with local schools and colleges to attract and retain future 
engineers, with a particular focus on encouraging female students to consider engineering 
apprenticeships.  

We continue to offer flexible working including part-time opportunities alongside enhanced maternity 
pay above statutory requirements and Real Living Wage Foundation rates for entry-level positions.  

Through these measures, we are continuing to build a stronger female talent pipeline, supporting 
retention and progression, and working towards sustainable long-term improvement in gender 
balance across our organisation. 

I confirm that the information provided above is accurate. 

 

Ian Melbourne 

Finance Director 


